PACIFIC SWIMMING COMMITTEE REPORT
To be submitted to Debbi Tucker (secretary@pacswim.org) the Sunday prior to the next BOD

IFI
SWIMMING

meeting
Committee: Governance Committee
Liaison to the Board: E. Peter McNamara
Date of Last Meeting: 1 April 2021
Members Present:
E. Peter McNamara Debbie Tucker Jim Morefield
Larry Rice Leo Lin Mark Tagliafero
Jivana Nagpal Kyler VanSwol

Date of Next Meeting: Thursday, 6 May 2021

Action Items Completed: The Governance Committee met on Thursday, April 1st withteh primary agenda item being to develop our

recommendations to your two questions regarding (1) the appropriate level of financial reserves for Pacific Swimming and (2) a plan for paying back the debt of the $450,000 line of credit loan.

To the first question, the Governance Committee unanimously recommends that Pacific Swimming maintain a reserve level that is no less than 50%

of our current cash and investments (we understand the current total assets are approximately $3,500,000) with $1,750,000

as an absolute minimum reserve level

Action Items In-Progress / Pending: To the Second question, the Governance Committee unanimously recommends paying off

our indebtedness aggressively. We are recommending payment in full of the loan within two (2) years but certainly no longer than five

(5) years. While all of the members of the Governance Committee recognize the current arbitrage benefits, we also do not believe

that Pacific Swimming should be carrying such debt.

Announcements:

Questions for the Board / Larger Group:

Notes/ Other:



mailto:mlin@pacswim.org

	Committee: Governance Committee
	Liaison to the Board: E. Peter McNamara
	Date of Last Meeting: 1 April 2021
	Members Present 1: E. Peter McNamara
	Members Present 2: Larry Rice
	1: Debbie Tucker
	2: Leo Lin
	3: Jivana Nagpal
	1_2: Jim Morefield
	2_2: Mark Tagliafero
	3_2: Kyler VanSwol
	Date of Next Meeting: Thursday, 6 May 2021
	Action Items Completed 1: The Governance Committee met on Thursday, April 1st withteh primary agenda item being to develop our 
	Action Items Completed 2: recommendations to your two questions regarding (1) the appropriate level of financial reserves for Pacific Swimming and (2) a plan for paying back the debt of the $450,000 line of credit loan.
	Action Items Completed 3: To the first question, the Governance Committee unanimously recommends that Pacific Swimming maintain a reserve level that is no less than 50%
	Action Items Completed 4: of our current cash and investments (we understand the current total assets are approximately $3,500,000) with $1,750,000  
	Action Items Completed 5: as an absolute minimum reserve level
	Action Items InProgress  Pending 1: To the Second question, the Governance Committee unanimously recommends paying off
	Action Items InProgress  Pending 2: our indebtedness aggressively. We are recommending payment in full of the loan within two (2) years but certainly no longer than five
	Action Items InProgress  Pending 3: (5) years. While all of the members of the Governance Committee recognize the current arbitrage benefits, we also do not believe 
	Action Items InProgress  Pending 4: that Pacific Swimming should be carrying such debt.
	Action Items InProgress  Pending 5: 
	Announcements 1: 
	Announcements 2: 
	Announcements 3: 
	Announcements 4: 
	Announcements 5: 
	Questions for the Board  Larger Group 1: 
	Questions for the Board  Larger Group 2: 
	Questions for the Board  Larger Group 3: 
	Questions for the Board  Larger Group 4: 
	Questions for the Board  Larger Group 5: 
	Notes Other 1: 
	Notes Other 2: 
	Notes Other 3: 
	Notes Other 4: 
	Notes Other 5: 


